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What is Stephen Ministry?

Stephen Ministry is a system of caring ministry where specially trained congregation members provide one-to-one Christian care to people who are experiencing a life challenge, transition, or crisis.  

Why do we need it if we have pastors?

Pastors are like firefighters.  They arrive quickly on the scene at the moment of crisis.  However, as soon as another crisis or fire erupts, they are on their way to care for the victims of the next fire, and then third and then the forth… Stephen Ministers come in after the fire is put out and help the victims sort through and clear the debris and begin to rebuild, by providing a caring relationships as long as the rebuilding process takes – two months, six months, a year, etc.  They provide steady, consistent one-to-one follow-up care that our pastors want to, but simply cannot provide. Stephen Ministers provide the gift of active listening, prayerful companionship, and Jesus’ unconditional love and acceptance to the person so that the care receiver does not have to walk alone through life’s struggles.  
The entire congregation benefits.  It provides a way for us to fulfill our vision. Hurting people no longer slip through the cracks.  People feel cared for the entire length of their time of need.  People are equipped for ministry based on giftedness.  Pastors become part of the community of caregivers so that they can focus their pastoral care during the time of crisis and then pass the baton to the Stephen Ministry Team to extend the consistent confidential care for as long as necessary for the care receiver.  It helps fulfill the Ministries of Care vision for when each member of our congregation will have a specified minister or trained lay leader available to them at any time.
Who needs care? Who could receive a SM?

People who are hospitalized, the grieving, those suffering loneliness or discouragement, the divorced or separated, those who are dying – and their family and friends, unemployed persons, people who are homebound and institutionalized, those dealing with the challenges of moving and the loss/challenge of relocation, parents grappling with the loss of an empty nest, those convalescing or rehabilitating, care givers, new parents, single parents, victims of natural disasters and human-caused disasters, those in spiritual crisis, etc.
Vision of Stephen Ministry

To equip, send, and support God’s people to offer hope of Jesus Christ through the power of the Holy Spirit by embodying Christ’s healing love and presence to hurting people 

for transformation of the world.

Definitions: 

A Stephen Minister is trained lay caregiver who provides structured, confidential, supervised one-to-one Christian care giving for an individual who is going through crisis, transition or grief for as long as the caring relationship is necessary.. He or she is selected and/or recruited, trained, and supervised by the congregation’s Stephen Leader Team.  He or she commits to a minimum of two years of service in Stephen Ministry, which includes an initial 50 hours of training followed by twice-monthly supervision and continuing education sessions.  
A Stephen Leader is an “equipper,” “coordinator,” “teacher,” “trainer,” and “caregiver” of Stephen Ministers. A Stephen Leader takes pleasure in enabling others to do the work of ministry.  A Stephen Leader is trained at the weeklong Leadership Training Course and also makes a two year commitment to serve on a congregation’s Stephen Leader Team.  They serve as a coordinator for one or more of the six roles and responsibilities of the Leader Team:  planning and administering the overall program, building awareness of Stephen Ministry in the congregation, recruiting and selecting Stephen Ministers, teaching the training and continuing education sessions, linking Stephen Ministers to Care Receivers, and coordinating Small Group Supervision Groups.

Care Ministry – Ministry of Service – “doing ministry” 

· The hands & feet of Christ – action oriented ministry 
· Lay ministry that complements pastoral ministry

· Bereavement/Funeral Care 

Host funerals at the church, receptions, mail out the “Journeying through Grief” series, etc.
· Deliver meals to shut-ins, sick, newborn parents, etc.

· Take gift to newborns

· Mail monthly spiritual formation newsletters to parents of infants and toddlers

· Offer transportation to doctors/hospitals

· Birthday recognition for Staff (Cake/card, etc.)

· New Member Desserts

· Birthday Phone Calls 

· General visitation to whomever - in Nursing Homes, Hospitals, Homebound, (a.k.a. Roses to newborns, etc.)
· Serves the identified patient, family indirectly 

Stephen Ministry –- Ministry of Presence, Active Listening, Prayer  

 “being ministry”

· The heart & presence of Christ – process oriented caring
· Lay ministry that extends the work of the Pastoral Care Office – Clergy meet with an individual during a crisis for several visits, then based on the pastoral referral, the well trained lay caregiver, SM, will take the baton and offer a one to one follow-up care on a weekly, confidential, Christ centered basis providing active listening & prayer companionship for as long as caring relationship is needed
· Regular, confidential visits for a care receiver whether they are in nursing Homes, Hospital, Homebound, etc.
· Available to serve the identified patient as well as directly offer care giving relationships for  family & friends who might otherwise go without caring attention 
How does Stephen Ministry work?

1. Identify individuals to become Stephen Leaders and train them by sending them to a one week Leadership Training Course (LTC) in Dallas taught by the faculty of the Stephen Ministry Organization. (July 11-17, 2010 – Westin Park Central)
2. Stephen Leaders return & train Stephen Ministers

3. Commission Stephen Ministers for ministry

4. Identify Care Receivers ( Stephen Leaders match them to individual Stephen Ministers )
5. Stephen Ministers meet regularly with Care Receivers (usually weekly)

6. Stephen Leaders and Stephen Ministers meet for bi-monthly supervision and continuing education.  Continuing education allows for them to be learning, growing, and enhancing their care giving ability.  Supervision allows Stephen Ministers to guide and support one another in their ministry so that they can provide the best possible care to the care receivers.  Again, confidentiality is a major emphasis of supervision. Names are never mentioned.
7. Continue the cycle of recruiting leaders, sending them to LTC to expand the leadership team, training .new SM, linking them to care receivers in the congregation and community.

What do Stephen Ministers do (and not do)?
Stephen Ministers listen, accept, care, pray, and walk with a person who is going through a difficult time.  They provide support – prayer, Scripture, forgiveness, unconditional acceptance – in appropriate ways to meet the needs of the care receive.

Stephen Ministers are not counselors or therapists.  They do not give advice or tell people how to solve their problems.  A motto of Stephen Ministry is the Stephen Minister is the Caregiver; God is the Cure giver.  

Stephen Ministers are not social workers or Care Ministers.  While they are concerned that the care receiver’s physical needs be met and will help connect the person with ministries, organizations, or agencies that can meet those needs, Stephen Ministers are not there to do, aka, to run errands, do shopping, send notes, cook, clean, deliver meals, or provide transportation.  

THE STEPHEN MINISTER’S ROLE IS TO LISTEN, STANDING BY THE PERSON AND MINISTERING TO HIS OUR HER SPIRITUAL NEEDS, AS GOD WORKS THROUGH THEIR ON-ON-ONE CONFIDENTIAL AND CARING RELATIONSHIP TO OFFER HOPE AND HEALING TO THE CARE RECEIVER.  

What kind of training do Stephen Ministers receive?
Stephen Ministers receive 50 hours of initial training before being commissioned and being assigned their first care receiver.  Some of the training topics include listening, feelings, boundaries, assertiveness, distinctively Christian caring, and confidentiality. 

They also receive training for specific care giving situations such as ministering to those who are experiencing grief, divorce, or a terminal illness.  Stephen Ministers are trained to recognize when a person’s needs exceed what they as a lay person can provide and how to make a referral to a professional caregiver. 

Stephen Minister training is broken down into 14 sessions of 3 hours each.  Stephen Ministry uses a highly effective adult learning model that includes Preclass Reading assignments, usually between 20-30 pages, and in-class training sessions make of lecture, discussion, experiential exercises, and role playing.  

The purpose of the training is to prepare Stephen Ministers to provide high-quality Christian care to their care receivers.  There are also many side benefits like deepening their faith, drawing them closer to God, and enhancing their communication and personal skills. 

How do you become a Stephen Minister?

1. Pray: God has called us all to ministry.  Consider your gifts.  Stephen Ministers need to be loving, patient, non-judgmental, confidential, prayerful and encouraging.  They must be good listeners and willing to learn & grow.  
2. Consider your current responsibilities.  Not everyone with the gifts has the time right now.  Stephen Ministers make a two year commitment to Stephen Ministry.

3. Check your spiritual journey – if you are currently in the middle of grief or transition, it is probably better for you to receive care than to become a caregiver. Some of the best caregivers are those who have found the power of Christ’s resurrection as they have worked through their brokenness, but they are usually not ready to serve when they are in the midst of that brokenness. 

4. Apply 
5. Meet with a Stephen Leader for an Interview

6. Attend Training, if accepted. ($50 for training materials)
7. Be commissioned and then actively participate in supervision and care giving

Now Accepting Applications – Pick up an application at front desk or electronically request and return it to:

Suzanne Berger - sberger@crumc.org,  972-618-3450, ext. 226 

Rev. Leslie Herrscher -lherrscher@crumc.org  972-618-3450, ext. 273
Interview Dates for the first training session: January 2010

Training Schedule:  January 24, 2009 – May 23, 2009, from 5:00 -8:00 p.m.
Excluding: Super Bowl Sunday (2/7), Valentines Day (2/14), Spring Break (3/14), Easter (4/4), Mother’s Day (5/9)
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